[bookmark: _Hlk219470567]HARRODSBURG SQUARE CONDIMINIUM ASSOCIATION, INC.
MINUTES

	LOCATION:
	Clubhouse

	DATE:
	01.13.25

	TIME:
	6:30pm



I. CALL TO ORDER

II. PRESIDENT’S REPORT – THOM VANDEVENTER 
Introduction of Board Members and Officers for the next year   The meeting to assign officers was held on October 21 at 6:30pm in the clubhouse.  The officers for the next two year term from January 2025 through December 2026 are as follows:  President- Thomas Vandeventer, Vice-President- Michael Massey, Treasurer- Becky Williams, Secretary- Paula Barnes, At- Large- LeAnne Miller, Kreig Cremeans, Derrick Smith. 
a) Presentation by Integrity on Maintenance Survey proposals- Joe Rasnick from Integrity Architecture presented an overview of the project to the board and co-owners.  He explained that the maintenance survey is like and x-ray of the property to look at all the infrastructure of the buildings including electrical, plumbing, structures to an assessment of the current conditions along with a guide to address the deficiencies. This will also take into account any modifications made to units that could be stressing our current systems and recommendations to address the issues including a 1-3-5-10 year plan for immediate improvement and maintenance projects as well as future improvement and maintenance projects for the buildings.   
b) Amended By-Laws- Thom reviewed all the amended by laws and sent them to the lawyer for final edit.  As soon as they are received from the lawyer, they will be published on the website and all co-owners will be provided with a copy. 
c)  Maintenance Survey Update- on additional proposal.- Thom discussed the differences with the proposals and explained that the second proposal is more of a depreciation study that will tell us when our systems might fail or be out of their lifespan.   
d) Pool Report – Thom said that the pool repairs will start as soon as the weather permits and will try to be finished for the opening on Memorial Day weekend, however; we want to be sure it is done correctly this time so if we have delay the opening of the pool, we will consider extending the season based on the weather, more details at April meeting.
e) Solar Project Update- Currently on hold due to other more important projects going on.  This is still being looked into for the future.  At this time, we do not want to go to into debt to sponsor this type of program.  If the time comes and the co-owners are willing to contribute to the initial phases to get the project started, we can look at this again. 
f) Tree Grant Update – We did not receive the tree grant, but we can reapply with more of an emphasis on new trees being planted to increase the overall tree canopy of Lexington. 
g) Thom shared that the association is currently being sued by a co-owner.  Our lawyer and insurance company are involved.  This is a matter of public record if you want more details.  Thom cautioned the co-owners from discussing from the lawyer’s recommendation.  

III. APPROVAL OF MINUTES FROM LAST MEETING
	The minutes from the last meeting were presented for approval.  A motion was made by April from 908 and seconded by Ed from 421.  Motion passed with no dissent.  All co-owners present were given a copy of the current by-laws with instructions to read and become familiar with them.  Also, we the updated by-laws become available, co-owners will be provided with the changes.  The secretary also explained that between January and April, co-owners will be sent condo forms to update with new renter information, vehicles and pets.  Also, working to update website to be used for notifications. Emergencies  and important information. 

IV. TREASURER’S REPORT- BECKY WILLIAMS
a) The last quarter reports are published on the website including the Balance Sheet and Profit Loss Statement for 4th quarter 2024 and the entire year.  
b) Balance as of 12/31/24 in the operating account is $79, 058.18 and beginning in 2025, we will strive to keep approximately one month of HOA fees in the operating account.   
c) As of 12/31/24 the CD’s and Reserve account gained $9,124.75 in interest over the past year. 
d) Overdue HOA fees are now under $%818.  In the past year we have collected $13598.10 in overdue HOA fees. 
e) Money Market and CDs total $304,826.24  

V. MAINTENANCE COORDINATOR’S REPORT- DONNIE RARDIN
a) Projects completed- Oct-Dec- Building 5, Building 2, balconies and fascia.  90 work orders completed. 
b) Projects Planned –  Jan-Mar – Continue repairs to building 5 balconies and fascia and gutter repair.
c) Parking Lot – We are working on two additional bids for the parking lot from APM and another vendor.  
d) Light bulbs and filters are still available for co-owners.  Contact Donnie and pick up while he is in the office.    
e) Winter safety – Fire safety- NO KEROSENE HEATERS -This is a fire marshal rule 
f) Dumpsters – Put  larger objects between building 2 and 3, and if dumpster is full, put your trash in another dumpster, do not sit it on the ground beside the dumpster- You will be fined $100 for each offense

VI. OLD BUSINESS
a) Vote on proxy change-  This was tabled for more research and recommendation from attorney. Proxy can be used for elections and board business. Proxy can be signed annually for all meetings in a year or signed for each quarterly meeting.  Proxy can be rescinded in writing.  Proxy can be assigned to another co-owner in good standing or the board. – We are still awaiting guidance from the lawyer as to how this should be worded to change the by law. 
b) Create emergency plan packet for residents – The board assigned this to the strategic planning committee. – in progress- Donnie is currently working on this. 
c) Parking lot resurface or sealing –Will be discussed at April meeting. 
d) Create one, three and five year strategic plans – the board assigned to these 3 committees to work together on the strategic plan; Strategic Planning, Building & Maintenance, and Landscaping. In progress once reserve study is conducted.
e) LeAnne M. proposed that she will research bingo nights with Jon A. and Misty V. and will have information to present at the January Meeting. In order to have an organized bingo night, we must be a non-profit organization that meets specific criteria set by the state of KY and we must have a gaming license.  We do not qualify under the rules for gaming in KY.  So we will not be buying any bingo equipment.  It was suggested that co-owners could have a monthly game night.  LeAnne and the social committee will make a plan to reserve the clubhouse once a month and notify the co-owners.  You can bring your own games from home or donate games to use at the clubhouse on game nights.  

VII. NEW BUSINESS

a. Cameras and Lighting – upgrade system to put cameras on dumpsters to spot offenders and around complex due to car break ins – You still need to lock your doors on your cars.
b. Suggestion for an Annual Picnic in late July – early August.  LeAnne and the social committee will discuss.
c. It was brought to the attention of the board that the laundry room cleaning needs to be better and the change machine needs to be refilled. 
d. LeAnne and the social committee also announced a Superbowl Party at the clubhouse for all co-owners on February 9th.  She will get flyers out to everyone.  
e. Yard Sale at clubhouse – LeAnn – tabled for discussion 

VIII.        ADJOURNMENT
[bookmark: _Hlk187318410] Next board planning session date and time –TBD

Next quarterly meeting date & time, Monday April 14th, 6:30pm at the clubhouse.  
Rest of the year : Monday,  July 14th, 6:30pm and Tuesday, October 14th, 6:30pm due to Columbus Day. This will be the election meeting and annual meeting. 

Motion to adjourn made by Ken G and seconded by Bob from 706. Motion passed 

  HARRODSBURG SQUARE CONDIMINIUM ASSOCIATION, INC.
Minutes

	LOCATION:
	Clubhouse

	DATE:
	4.14.25

	TIME:
	6:30pm



IX. CALL TO ORDER

X. PRESIDENT’S REPORT – THOM VANDEVENTER 
a) The President gave an update on the maintenance survey that the contract has been signed and when we get a timeline of events we will let co-owners know they can schedule with Donnie to observe any modifications to each unit.  Co-owner Chris C interrupted to ask when this was voted on by the community.  He was reminded to look at the minutes from October 2024 and January 2025.  It was due to be voted on by the community in October 2024 but a request was received by a co-owner to look at another company for a reserve/depreciation study.  After talking with the company to compare quotes, the community voted in January to move forward with the maintenance survey which is more of an xray of the property and buildings instead of an equipment depreciation study. Judith P asked if money in the budget and it was explained that yes, the previous board had earmarked money for the project and at the January meeting a motion was made to use money from reserve, if necessary.  An update to the budget indicated that due to savings in the budget over the past year there may be enough to cover without taking from reserve but it was available, if necessary.  It was also explained that our insurance agent recommended due to the age of the property and the likelihood of insurance premiums increasing.  
b) Solar Project Update- potential water heater as a smaller project powered by solar to keep hot water during power outages. 
c) Lawsuit update- no new information
d) Beautification Contest,  Sign-up by April 25, sign up sheet tonight, or by deadline, send to secretary- no unit owners or renters signed up to participate
e) Landscaping update- Contract was due to renew in Spring of 2025- renewed again for 1 year.  Will look at other bids for next year.  There was a clause in the current contract that we had to give them 60-90 days notice of non-renewal 

XI. APPROVAL OF MINUTES FROM LAST MEETING
	Secretary presented minutes from January 2025 for approval.  Doni B motioned to accept as presented.  Taylor D seconded, motion carried.  

XII. TREASURER’S REPORT- BECKY WILLIAMS
a) The last quarter reports are published on the website including the Balance Sheet and Profit Loss Statement for 1st qtr 2025  
b) Overdue HOA fees are now $1747 for 3 co-owners.    
c)  Insurance renewal increase, snow removal increase, landscaper’s increase.  Updated 2025 Budget to amend these increases in budget



XIII. MAINTENANCE COORDINATOR’S REPORT- DONNIE RARDIN
a) Projects completed- Jan - Mar- 14 decks completed
b) Projects Planned –  Apr-June – balconies and painting 
c) Parking Lot Update – May 13 is the tentative start date for the parking lot project.  Co – owner mentioned putting more speed bumps in.  Another mentioned taking them out.  
d) Pool Update – the pool re-painting should start soon.  The pool has been pressure washed and all the filters and pumps inspected.  The pool should be open by Memorial Day.  We will keep the co-owners posted on the progress of the pool repainting project.  


XIV. OLD BUSINESS
a) Vote on proxy change-  This was tabled for more research and recommendation from attorney. Proxy can be used for elections and board business. Proxy can be signed annually for all meetings in a year or signed for each quarterly meeting.  Proxy can be rescinded in writing.  Proxy can be assigned to another co-owner in good standing or the board. – We are still awaiting guidance from the lawyer as to how this should be worded to change the by law. 
b) Create emergency plan packet for residents – The board assigned this to the strategic planning committee. – in progress- Kreig, Paula and Becky are currently working on this. 
c)  Create one, three and five year strategic plans – the board assigned to these 3 committees to work together on the strategic plan; Strategic Planning, Building & Maintenance, and Landscaping. In progress once maintenance  study is conducted.
d) Annual Picnic late July, early August -assigned to social committee- 
e) Yard Sale at Clubhouse- tabled for discussion at next board planning session


XV. NEW BUSINESS


a) Becky presented the idea of having an IT person to do the website- being a non-voting member of the board- helping with communication to co-owners.  She will create a job description that we will send to all co-owners to find someone interested.  

XVI.        ADJOURNMENT
 Next board planning session date and time –TBD

Next quarterly meetings date & time, 

Monday,  July 14th, 6:30pm and 

Tuesday, October 14th, 6:30pm due to Columbus Day. This will be the election meeting and annual meeting. 

Motion to adjourn made by Bobbie P, seconded by Judith P, motion carried   
  

HARRODSBURG SQUARE CONDIMINIUM ASSOCIATION, INC.
Minutes

	LOCATION:
	Clubhouse

	DATE:
	7.14.25

	TIME:
	6:30pm



XVII. CALL TO ORDER

XVIII. PRESIDENT’S REPORT – THOM VANDEVENTER 
a) Maintenance Survey Update – Scheduling structural viewings of units, Integrity will be onsite to review grounds and outsides of buildings.  When dates are provided, co-owners will be notified.  
Note:  The by-laws state on page 8, Section E.  Right of Access – A co-owner or resident upon 24-hour notice shall grant the right of access to their Unit to any person authorized by the Board for the purpose of making inspections; for the purpose of correcting any condition originating in their Unit and/or threatening another Unit or General or Restricted Common Property, or the the purpose of performing installations, alterations, or repairs to any of the Property. 
b) Lawsuit update- cross claim filed by our attorneys
c) Pool Update-  We have had complaints of pool use by non-owners and tenants.  Only 4 guests are allowed per unit at the pool and the co-owner/resident must be present.  
d) Election and call for candidates- Please contact a board member if interested
e) Fines – Mainly for health and safety of co-owners and residents.  Please refrain from smoking inside the units due to the shared ventilation systems between units. 

XIX. APPROVAL OF MINUTES FROM LAST MEETING
a) 	The minutes from the last meeting were presented.  Motion from T. Davis to approve minutes as presented.  Motion seconded by K. Cremeans.  Motion carried.  

XX. TREASURER’S REPORT- BECKY WILLIAMS

a) Quarterly Reports are available on website
b) Overdue HOA fees -  current past due fees are less than $1000
c)  CDs -are earning 4.25% and are for 6months ($60,000 investment)
d) Emergency Expenditures- for previous quarter $9657 fir water, sewer repairs and fire alarm
e) Dues – due to increase in utilities a small increase every 2-3 years may need implementation on a regular basis to keep up with the high cost of the utilities., 

XXI. MAINTENANCE COORDINATOR’S REPORT- DONNIE RARDIN
a) Projects completed- April-June- Parking lot
b) Projects Planned – July-September 

XXII. OLD BUSINESS
a) Vote on proxy change-  This was tabled for more research and recommendation from attorney.– We are still awaiting guidance from the lawyer as to how this should be worded to change the by law. 
b) Create emergency plan packet for residents – The board assigned this to the strategic planning committee. – in progress- Kreig, Paula and Becky are currently working on this. 
c)  Create one, three and five year strategic plans – the board assigned to these 3 committees to work together on the strategic plan; Strategic Planning, Building & Maintenance, and Landscaping. In progress once maintenance  study is conducted.
d) Annual Picnic Scheduled for date of August 16, 2025   
e) Becky presented the idea of having an IT person to do the website- any updates?


XXIII. NEW BUSINESS
a) Recycle Bins – more recycle bins are needed – city will be contacted to request more
b) Dog Stations – suggested that 2 more dog stations be added by building 3 and building 6
c) Little Library – it was suggested to  build a little library for swapping books in the community.  Someone will contact the public library to find out about the program and requirements. 


XXIV.        ADJOURNMENT
 Next board planning session date and time –TBD

Next quarterly meetings date & time, 

Tuesday, October 14th, 6:30pm due to Columbus Day. This will be the election meeting and annual business meeting. 

A motion was made to adjourn the meeting by B. Pricchett, Motion seconded by J. Anaskevich. Motion carried.  

HARRODSBURG SQUARE CONDIMINIUM ASSOCIATION, INC.
Minutes

	LOCATION:
	CLUBHOUSE

	DATE:
	10.14.25

	TIME:
	6:30pm



XXV. CALL TO ORDER- Sign in, Ballots

XXVI. PRESIDENT’S REPORT – THOM VANDEVENTER 
a) The president gave instructions for the election 
b) Maintenance Survey Update- reminded residents to schedule unit inspections if they have not done so.  Contact Donnie to schedule. 
c) Lawsuit update – Harrodsburg Square has been found not negligent in this case.  1005 is not suing 1007. 
d) Pumps/Plumbing issues – need to get a new quote for pump replacement.  The company that produced the pumps in the past went out of business.  Looking for a new source. 
e) AC/Heat Changeover – in the next 10 days depending on the weather
f) Contracts and Renewals – upcoming contracts in the new year, getting at least 3 bids before deciding on renewal or getting a new vendor
g) Free Library -  A little library has been donated by the board to Harrodsburg Square.  It is located in front of the clubhouse.  

XXVII. APPROVAL OF MINUTES FROM LAST MEETING 

Minutes presented from July meeting for approval.  Kreig C. made a motion to approve the minutes.  Thom V. seconded motion.  Motion carried.  

XXVIII. TREASURER’S REPORT- BECKY WILLIAMS
a) Quarterly Reports posted on website.  Becky shared the bank balances and the interest on the CDs.   She also shared the emergency expenses for the year to date and the condo sales over the past year.  The prices increased the per square foot amount by $18.   Becky also addressed the increase in the utilities and insurance premium percentages in relation to monthly HOA fees.  The utilities and insurance represent about 70% of the current monthly HOA fees and are projected to represent 78% of the monthly HOA fees for 2026.  

XXIX. MAINTENANCE COORDINATOR’S REPORT- DONNIE RARDIN
a) Donnie discussed the recent plumbing emergencies and being reactive to those that makes it difficult to address other issues.


XXX. ELECTION
a) At the time of the proposed election, a 10 minute break was taken to contact 4 more people to come to the meeting in order to meet quorum and to be able to hold the election.  According to the by-laws, proxys cannot be used for the election of board members.  5 more people showed up and signed in during the break.  Bringing the total co-owners present to 51 to meet quorum for the election.  Everyone was instructed to vote for up to 4 individuals for the 4 open board spots.  LeAnn collected the ballots and with assistance from Kreig Cremeans and two other co-owners, the votes were tallied.

XXXI. OLD BUSINESS
a) Vote on proxy change-  This was tabled for more research and recommendation from attorney.– We are still awaiting guidance from the lawyer as to how this should be worded to change the by law. Vote on proxy change- Proxy can be used for elections and board business. Proxy can be signed annually for all meetings in a year or signed for each quarterly meeting.  Proxy can be rescinded in writing.  Proxy can be assigned to another co-owner in good standing or the board. 
b) Create emergency plan packet for residents – The board assigned this to the strategic planning committee. – in progress- Kreig, Paula and Becky are currently working on this. 
c)  Create one, three and five year strategic plans – the board assigned to these 3 committees to work together on the strategic plan; Strategic Planning, Building & Maintenance, and Landscaping. In progress once maintenance  study is conducted.
d) Thom has instructed the Board to create binders for each position and the duties to make for a smoother transition for board members to assume duties.  Also can be used in the case of board member being absent due to health or other reasons that may make it difficult to perform their duties. 
e) Recycle Bins – city was contacted and signs were made for the bins. 
f) Dog Stations – suggested that 2 more dog stations be added by building 3 and building 6.  The materials recently arrived and they will be installed shortly. 

XXXII. NEW BUSINESS

f. Becky presented proposed 2026 Budget indicating a $77,000  shortfall based on current dues collected each month.  The main reason for the shortfall is an increase in utilities and insurance costs which cannot be controlled by the HOA.  Becky proposed an increase in monthly HOA fees to cover this shortfall.  A 9% increase would cover the shortfall.  A 12% increase would provide a cushion.  Co-owners asked if there was a recommendation from the board?  why the different tiers? if we vote 12%, will there be another increase in 2027? List of ongoing projects to reduce costs?  Social security only raises 2.5 – 3% each year, 9% might be easier to absorb?  Thom addressed these questions explaining that we need to agree on an annual increment increase in the dues in order to keep up with the rising cost of the utilities which is out of our control, this would need a by-law change.  The difference in the 9% vs. the 12% is to either cover the shortfall or to create a cushion in the budget; however, there would still need to be an increase in 2027.  Thom explained that we have looked at solar and potentially geothermal but the costs to implement these projects to save in the long run cost more that the current energy costs.  Motion was made by Ron Napier to increase the current monthly HOA fees by 9%, Paula Storey seconded the motion. Motion carried with 3 dissenting.  

g. New motions proposed by Misty V.  made a motion to have someone assess the plumbing and pipe issues we have been having and to make a plan to be proactive in replacing the pipes instead of being reactive.
Misty V made a motion to find cleanouts for the plumbing pipes before we encounter more issues with the plumbing pipes.
Misty V. made a motion to open the clubhouse to co-owners by charging a $50 fee to those that want access to the clubhouse as well as implementing a key card/fob entry for the clubhouse that can be enabled or disabled as needed. 
Misty V. made a motion to change the by-laws to reflect that elections can use proxys to vote for new board members.
Misty V. made a motion to divide the pool in half down the center to corral the kids on one side of the pool and to consider rules regarding balls, squirt guns and other disturbing activities and toys that disrupt the serenity of the pool.  
These motions were seconded by Mike M. and tabled for more discussion at the January 2026 Board Meeting

Steve W. make a motion to add a clause to the by – laws regarding no smoking inside the units and to have new co-owners who purchase a unit to sign a form as well as renters.  The reason is because all the heating and air units are connected by ventilation and it effects neighbors that may have health problems.  
Steve W. made a motion to place a park bench in front of building 7 to replace the one that is no longer there.
Steve W. made a motion to do a God’s Pantry food box from Harrodsburg Square for Christmas 2026.
Steve W. made a motion to take up money for Manuel for a Christmas gift card to show appreciation for all the hard work he does around the property.  
Doni B seconded the motions and ask to be tabled until the January meeting for more discussion.  
 
XXXIII. ELECTION RESULTS AND DRAWING

		The results of the election have the following co-owners elected to serve on the board from January 1, 20206 through December 31, 2027.  Misty Vaughn, Nina LaBarbera, Paula Barnes and Thomas Vandeventer.  Unit 416 won the drawing for one month of HOA fees to be paid by Harrodsburg Square.

XXXIV. [bookmark: _Hlk212625434]ADJOURNMENT

		Brent made a motion to adjourn the meeting, seconded by Doni B. Motion carried. 
 Next board planning session date and time –TBD

Next quarterly meeting date & time, Monday Jan. 12th  at 6:30pm at the clubhouse. 

XXXV.  ADDENDUM 

	The current and newly elected board members held a meeting on October 20, 2025 to elect officers for the next year (Jan. 1, 2026-Dec. 31, 2026) The officers are as follows:


	President – Thomas Vandeventer

	Vice President – Misty Vaughn

	Treasurer – Becky Williams

	Secretary – Paula Barnes

	At-Large – Derrick Smith

	At-Large – Krieg Creamens

	At-Large – Nina LaBarbera 



