
Harrodsburg Square Condominiums
2022 Annual Meeting

September 12th @ 6:30 pm (Clubhouse)
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Packet Contents:
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2021 – Present Maintenance Highlights

2022 Financial Standing (Reserve Funds, Operational and Assessment Accounts, 

Delinquent Accounts)

2022 Capital Projects Summary

2023 Monthly Dues and Special (Capital Project) Assessment

Discuss Motions
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Board Member / 

Team Member *

Office / Area of Responsibility

Judith Perkins President / Administrative Duties

Diane Fallis Vice President

John Anaskevich Treasurer

Diane Fallis Secretary

Tom Bertrand Member at Large

Chris Crowe Member at Large

Neicey Holland Member at Large 

Donnie Rardin* Project Manager & Maintenance Coordinator

Linda Storey* Clubhouse Rentals

Introductions



 Meeting Facilitated by President Judith Perkins

 Remaining Board / Team Members In Support

 Discussions will be pertinent to the entire community

 Topics will pertain to annual planning, not monthly or personal business

 Individual issues will be deferred to a later date

 Avoid side conversations

 Please Mute Your Phone

Ground Rules
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Bottom Line: Harrodsburg 

Square condo values are up, 

and they are selling fast.

Average price per square foot is up $12

and is at its highest point since the HOA 

began tracking the metric. Seventeen 

condos sold for over $116 per square foot.

Sales (August 2021-July 2022)

Data pulled from the Fayette County PVA’s website.

0

Row # BRs Baths Sq Ft Month Sold Sold For

1 2 2 1,028 July 2022 $100,000

2 3 2 1,475 July 2022 $199,500

3 1 1 795 June 2022 $88,000

4 3 2.5 1,702 June 2022 $216,000

5 2 2 1,150 May 2022 $144,600

6 3 2 1,475 Ma2 2020 $190,000

7 2 1 1,039 April 2022 $152,000

8 2 1 1,039 April 2022 $148,000

9 2 2 1,028 February 2022 $136,000

10 2 2 1,100 January 2022 $136,750

11 2 2 1,154 December 2021 $134,000

12 2 1 1,039 December 2021 $132,000

13 2 2 1,028 November 2021 $110,000

14 3 2 1,475 September 2021 $140,000

15 3 2 1,475 September 2021 $140,000

16 3 2.5 1,702 September 2021 $159,900

17 3 2 1,475 September2021 $159,000

#DIV/0!

Condos Sold In the Past 12 Months (2022 Annual Meeting)



 2017 - $80,000 for new chiller, $30K in landscaping, $25K for siding work, 

$25,000 for roof work

 2018 - $75,000 for new chiller, $15K for landscaping, $50K for siding work, 

$25,000 for roof work, $40K for Hot Water Holding Tank

 2019 - $52,000 for siding work, $25K, for roof work, $29,000 in decks and 

balconies, $15K to resurface / restripe the parking lot, $40,000 for hot water 

holding tank replacement

 2020 - $40,000 for siding work, $25K for roof work, $17k in decks and 

balconies, $16k tree removal, $8k for landscaping and lighting in front of 

clubhouse

 2021 - $13,000 for snow removal, $9K addressing cracked drainpipes 

(expecting more), $17K in siding work, $93,450 for roofing in bldgs. 7 and 9 

including Clubhouse and in sections of building 1. $13,445 for painting the 

balconies in bldg. 5 and 6, and privacy fences in building 5, resurfaced 

breezeways in bldg. 8. Transferred $40,000 to the reserve account for parking 

lot rebuilding

 2022 - Present - $68,250 for roofing buildings 4 and 6. $31,800 for fence around 

pool. $9,800 for replacement of fire damaged balcony in building 2 and 

replaced deck in building 10. $2,200 for privacy fence replacement in buildings 

4 and 10.  $1,400 for wing walls replacement and $2,800 for painting areas of 

buildings 5, 6, 7 and 10. $27,000 for roofing in building 10.  
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Maintenance Highlights 2017-2022



Reserve Funds are monies set aside for 
emergency purposes.  Reserve Funds are 
derived from Monthly Dues or Special 
Assessments.

Monthly Income comes from dues provided by 
each co-owner.  The amount of dues each owner 
pays varies based on the square footage of their 
condominium.

Financial Standing

(Reserve Funds and Monthly Income)
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Balance Sheet, page 2
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Profit and Loss, 

page 2



Profit and Loss, page 2
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Profit and 

Loss, page 3
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Profit and Loss, 

page 4



The delinquent accounts are under control.

 $24,000 of the delinquent accounts are paying on a 

monthly basis or a lien has been placed on their 

properties.

 For 2022 the delinquent accounts are under $7,000 due 

to our on- going efforts to collect.
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Delinquent Accounts
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2022 Monthly Dues

And Planned Expenditures

Monthly Income comes from dues provided by each co-owner.  The amount of dues 

each owner pays varies based on the square footage of their condominium.
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2022 Monthly Dues

And Actual Expenditures

Monthly Income comes from dues provided by each co-owner.  The amount of dues 

each owner pays varies based on the square footage of their condominium.

Unit Type
# of Unit 

Types

2022
Monthly 

Dues

Utilities 
portion of 

Monthly Dues 
(62%)

Maintance 
Portion of 

Monthly Dues 
(20%)

Administration 
Portion of Monthly 

Dues (18%)

Total 
Monthly 

Dues By Unit 
Type

Total Annual 
Dues By Unit 

Type

1 Bedroom 20 $255 $158 $51 $46 $5,103 $61,236 

2 Bedrooms (Plan B) 30 $300 $186 $60 $54 $9,009 $108,108 

2 Bedrooms (Plan A) 36 $302 $187 $61 $55 $10,886 $130,637 

2 Bedrooms (Plan C) 30 $314 $194 $63 $57 $9,419 $113,022 

2 Bedroom Townhomes 10 $334 $207 $67 $60 $3,339 $40,068 

Maisonettes (Lofts) 30 $391 $242 $78 $70 $11,718 $140,616 

3 Bedroom Townhomes 10 $433 $268 $87 $78 $4,326 $51,912 

166 $33,356 $10,760 $9,684 $53,800 $645,599 

Actual money received and paid out according to profit and loss statement.

7 months  of income = $376,600.  Expenses = $455,503 Total Loss $78,903.

We had $102,000 in the operating account at the end of 2021 so we  

covered our loss from previous years income.  
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2023 Monthly Dues

• Utilities increased by 7% and supplies have risen 30%

• The Board has decided to combine the monthly dues 

with assessments. Beginning Jan 2023, co-owners will 

make one payment each month.

• All funds will go to the operational account. 

• After all expenses are paid out of the operational 

account, the balance will be transferred to the building 

and common areas improvement fund.

• Therefore, we have two proposals to present.
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2023 Monthly Dues - 7% Increase

Unit Type Monthly Dues Assessment
Total Monthly Dues By Unit 

Type
Total Dues with 

7% Increase

1 Bedroom $255 $85 $340 $364 
2 Bedrooms 
(Plan B)

$300 $85 $385 $412 

2 Bedrooms 
(Plan A)

$302 $85 $387 $414 

2 Bedrooms 
(Plan C)

$314 $85 $399 $427 

2 Bedroom 
Townhomes

$334 $85 $419 $448 

Maisonettes 
(Lofts)

$391 $85 $476 $509 

3 Bedroom 
Townhomes

$433 $85 $518 $554 
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2023 Monthly Dues - 10% Increase

Unit Type
Monthly 

Dues
Assessmen

t

Total Monthly 
Dues By Unit 

Type

Total Dues 
with 10% 
Increase

1 Bedroom $255 $85 $340 $374 
2 Bedrooms 
(Plan B)

$300 $85 $385 $424 

2 Bedrooms 
(Plan A)

$302 $85 $387 $426 

2 Bedrooms 
(Plan C)

$314 $85 $399 $439 

2 Bedroom 
Townhomes

$334 $85 $419 $461 

Maisonettes 
(Lofts)

$391 $85 $476 $524 

3 Bedroom 
Townhomes

$433 $85 $518 $570 
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Estimated Budget for Building and Common Areas 

Improvement Fund 

2023 Improvement Funds Budget $170,000

Roofing Replacement Bldg. 2 and 5 $50,000

Siding & Painting Projects $41,000

HVAC - Clubhouse $30,000

Sewer Reactionary Fund $20,000

Tree Trimming $25,000

Reserve Contribution $4,000
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Harrodsburg Square Condominiums
Roof Age Diagram
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Motions and Board Member Elections

 Co-owner motions  

Any co-owner who wishes to propose an additional motion must do

so, by 5:00 pm Wednesday, August 31st. Send motions to

hoasquare@gmail.com and please include your name, unit

number, motion, and rationale.

 Board Member Election 

Four Positions up for election. 

Anyone interested in running for the Board should submit a self-

nomination to hoasquare@gmail.com by 5:00 pm on August 31st.

• Need Co-Owner to Maintain Website

If interested, please text Judith Perkins at 859-314-6777

Co-owners must be in good financial standing (i.e. zero balance) in order to vote, submit motions, and run for the Board. 

Co-owners must be at the meeting to present their motion(s).
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All residents (co-owners and renters) must register their pet each 

year.
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Newsletters will not be printed and mailed to offsite co-owners.  Every co-owner must have an email address 
registered with the HOA. This co-owner information sheet can also be found in the documents section of the 

HOA’s website, hbsquare.com. 
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This form can also 

be found on the 

documents section 

of the HOA website 

www.hbsquare.com


