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Packet Contents:
Introductions / Conference Call Ground Rules
Harrodsburg Square sales in the last 12 months
2006-2020 Maintenance Highlights
2020 Financial Standing (Reserve Funds, Operational and Assessment Accounts, 
Delinquent Accounts)

2020 Capital Projects: Planned versus Actual
2021 Monthly Dues and Special (Capital Project) Assessment
Discuss Motions

Voting

The 2020 annual meeting will be replaced by the distribution of this information packet that is 
disseminated each year.  In addition, there will be a Question-and-Answer (Q&A) conference 

call session on September 14th from 6:30 to 7:30. The conference call number is 415-527-5035 
and the participant code is 909 291 651.
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Board Member / 
Team Member *

Office / Area of Responsibility

Tom Bertrand President / Operations, Landscaping and Grounds, Legal Affairs, Financial 
Institution Correspondence, Community Communications, Insurance, Recurring 
Contracts, Website Maintenance

Vacancy Vice President

Matt Hellmann Treasurer / Bookkeeping & Co-Owner Accounts

Terry Magee Secretary / Co-Owner Information, Community Communications

April Gumbert Member at Large / Social Committee Chairwoman

Adrian Elder Member at Large

Vacancy Member at Large 

Donnie Rardin* Project Manager & Maintenance Coordinator

Linda Storey* Clubhouse Rentals

Introductions



 Call Facilitated by President Tom Bertrand
 Remaining Board / Team Members In Support
 Discussions will be pertinent to the entire community

 Topics will pertain to annual planning, not monthly or personal business
 Individual issues will be deferred to a later date

 Attendance will be taken at 6:30.  If you join late, please text 
your name and unit number to 859-619-1508.

 Please Mute Your Phone When Not Speaking

Conference Call Ground Rules
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The annual meeting will be replaced by the distribution of this standard information 
packet that is disseminated each year.  In addition, there will be a Question-and-
Answer (Q&A) conference call session on September 14th from 6:30 to 7:30. The 
conference call number is 415-527-5035 and the participant code is 909 291 651.
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• Two properties sold for more than list 
price.

• Ten of the 13 sales were for $100k or 
more.

• Seven of the 13 condos were on the 
market less than a week.

• All of the sales were purchased as 
“owner occupied” or a family member 
is occupying the condo.

Raw data provided by Jeana Taylor Bertrand

Bottom Line: Harrodsburg Square condo values are up and they are selling fast.

Average price per square foot is up ~$12 and is at its highest point 
since the HOA began tracking the metric. Eight condos sold for over 
$100 per square foot.  One condo sold for $126.46 per square foot.



 2006 & 2007 –
 Fire Alarm System (~$90,000) Insurance Savings
 Milled and Striped Parking Lot (~$25,000)
 Electrical System Upgrade (~$80,000 Insurance Savings

 2008 –
 Rebuilt 2 Chillers (~$40,000) Utilities Savings
 Rebuilt End of Bldg 4 (~$12,000)
 Sealed and Striped Parking Lot (~$15,000)
 4 Bldg Guttering and Fascia Repair (~$20,000)
 Finished Electrical Upgrade (~$10,000) Insurance Savings 

 2009 –
 3, 5, 10 Roof Repair and Guttering (~$64,000)
 Underground Piping Upgrade for HVAC (~$25,000)
 3 Main Drain Replacements (~$20,000)

 2010 –
 Bldg 4 Firewalls (~$12,000)
 Scrape and Paint portions of 2,3,7,8 & 10 (~$15,000)
 Bldg 6 Gutters and Fascia (~$8,000)

 Various Deck and Balcony Repairs (~$25,000)

 2011 – Boiler Repair and Replacement (~$150,000) 
Utilities Savings

 2012 – Exterior Maintenance Including Siding Repair, 
Painting, Guttering, and Lighting  (~$100,000)

 2013 - Exterior Maintenance, Parking Lot Resealed 
and Striped, Bldg 3 roofs, Stairway Repair and Paint, 
Pool Repairs, Sidewalk Repairs, New Pool Side Deck, 
Drainage Landscaping, ~$150,000 expended on 
exterior maintenance in 2013 and funding remains to 
do more

 2014 – Finished painting (including breezeways), 
Replaced / repaired 19 decks, Renovated Clubhouse 
($45k), Replaced front-facing flush mounted lights, 
Two roof sections, $55,000 in exterior repairs and 
maintenance through May, $30,000 in landscaping 
(ongoing), $32,000 for unforeseen HVAC repair.

 2015 - $30,000 in landscaping, $10,000 entry sign, 
$10,000 entry gates,  $10,000 decks and balconies

 2016 - $35,000 in landscaping, $15,000 parking lot, 
$10,000 pool upgrades, $15,000 handrails, $10,000 
entryways

 2017 - $80,000 for new chiller, $30,000 in landscaping, 
$25,000 for siding work, $25,000 for roof work

 2018 - $75,000 for new chiller, $15,000 for 
landscaping, $50,000 for siding work, $25,000 for roof 
work, $40,000 for Hot Water Holding Tank

 2019 - $52,000 for siding work, $25,000 for roof work, 
$29,000 in decks and balconies, $15,000 to resurface / 
restripe the parking lot, $40,000 for hot water holding 
tank replacement

 2020 - $40,000 for siding work, $25,000 for roof work, 
$17k in decks and balconies, $16k tree removal, $8k 
for landscaping and lighting in front of clubhouse
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Maintenance Highlights 2006-2020
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Reserve Funds are monies set aside for 
emergency purposes.  Reserve Funds are 
derived from Monthly Dues or Special 
Assessments.

Monthly Income comes from dues provided by 
each co-owner.  The amount of dues each owner 
pays varies based on the square footage of their 
condominium.

Financial Standing
(Reserve Funds and Monthly Income)
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Financial Summary as of 31AUG20: 
~$308,000

• The CD and the CD 
Holding Accounts make 
up the total reserve 
amount.

• August’s Kentucky 
Utilities Payment of 
$21,000 hadn’t hit the 
Operating Account at the 
time this packet was 
published.

• Assessment Account:  
August not yet 
factored.~$56,000 to be 
collected August –
December



10 Continues…
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...continued



 History
 From May 2013 to April of 2019, the HOA paid $4,600 a year for a 

paralegal to aggressively manage debt collection efforts
 The paralegal spent 20-30 hours per month reviewing account details, 

sending delinquent notices, filing liens, and coordinating with the HOA’s 
attorney.

 When the paralegal resigned, the number of delinquent accounts was 
manageable enough to allow the Treasurer and President to take over the 
duties (saving the HOA $4,600 per year). 

 Current balance is ~$9,000
 3 co-owners are delinquent more than 90 days
 In 2019 balance was ~$7,000
 In 2018 balance was ~$11,000
 In 2017 balance was ~$14,300
 In 2016 balance was ~$5,300
 In 2015 balance was ~$28,000
 In 2014 balance was ~$32,000
 In 2013 balance was ~$63,700
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Delinquent Accounts
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2020 Capital Project Assessment
All Projects Complete or on Target
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2021 Monthly Dues
Same as 2020

To account for COVID‐related costs, the Board is going to direct an additional $4,000 to the 
2021 pool budget so that it can be opened in May of 2021 without voting on the action. 

Monthly Income comes from dues provided by each co-owner.  The amount of dues 
each owner pays varies based on the square footage of their condominium.
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2021 Operational Budget
(total amount is the same as 2020)

It should be noted Harrodsburg Square 
operates on a Common Utility Structure 
(CUS).  Because of the centralized 
plumbing, boilers, chillers, and trash 
receptacles, co-owners do not pay utility 
bills to service providers. Instead, the cost 
of water, gas, electric, and trash pickup is 
factored into their monthly dues.  Though 
the association receives additional funding 
from co-owners for the payment of the 
aforementioned utilities, this income 
(~$31,000 per month) is not factored into 
the HOA operational budget because it is 
viewed as ‘pass through’ monies. 

2021 Monthly Dues Chart from the Previous Page…

Operational Budget comes from Monthly Dues:
Moved a total of $4k to Pool Ops from General Repair and Exterior Painting 

to cover potential COVID costs in 2021.

Please Note: A budget is nothing more than a plan. And a plan is simply a known point from which to make adjustments.



2021 Special / Capital Project 
Assessment
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Special / Capital Assessment Funds are those monies earmarked for 
specific projects on common property.  Unlike Monthly Dues, Special 
Assessments are currently ‘flat amounts’, equal for every co-owner 

regardless of the size of their condominium.

Because the fire alarm monitoring system has to be upgraded and 
exterior work remains, the Board is proposing no change to the 2020 

Capital Project Assessment of $1,020.

If no motions are presented that change the Board’s opinion, the Capital 
Project Assessment will remain $1,020 ($85 per month) in 2021.



17

2021 Capital Project Assessment Allocation
$1,020 (same as 2020)

The cellular communication devices in our fire alarm system have to be upgraded 
to be compatible with the latest cellular network.
Third year of contributing $40,000 to reserve account for the $140,000 milling and 
resurface job that will occur in 2022.



18

Dues and Assessments Must Be Paid 
through Automatic Withdrawal in 2021

The amount of time the HOA treasurer / bookkeeper has to spend checking the 
clubhouse mail and drop boxes for dues and assessment payments has become 
unmanageable.  Not only does it take time to physically check for and log the payments, 
but it is also extremely time consuming to figure out what happened when a payment 
doesn’t make it to the clubhouse.  This scenario happens a few times each month and 
often prohibits the treasurer / bookkeeper from completing timely financial statements 
and other accounting tasks. On occasion, co‐owners submit cash or money orders to pay 
dues and assessments, adding even more overhead to an already time‐consuming set of 
tasks.  Using automatic withdrawals (aka ACH, or Automated Clearing House), the 
money is deposited on the first of the month and a transaction ID is available to trace 
the funds if anybody has questions.  Both the co‐owner and the HOA treasurer are 
notified if there are not sufficient funds to pay dues or assessments, eliminating all 
doubt as to what went wrong.  ACH forms can be found on the website and co‐owners 
can establish the automatic withdrawals at any time.  Fill out one form for dues and 
another for assessments, then place them in the clubhouse drop box or mail them to 
750 Shaker Dr (Attn: Clubhouse), Lexington, KY 40504.  Beginning in January of 2021, 
any co‐owner paying by means other than ACH will be charged $10 each month.



By Law Amendment, Motions, and 
Voting
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•Co-owner motions
•Prohibit Short Term Rentals:  A motion has been submitted to prohibit short term rentals (e.g. AirBnB’s as wells as any other 
rental agreement under 180 days).  This motion calls for a change in the By Laws which means 84 votes to prohibit short term 
rentals have to be received by October 31st, 2020 (45 days from the date our annual meeting was to occur). Send your vote to 
hbsquarecondos@gmail.com and please include your name and unit number. 

•Any co-owner who wishes to propose an additional motion must do so by 5:00 pm Friday, September 11th. Send motions to 
hbsquarecondos@gmail.com and please include your name, unit number, motion and rationale.

• Board Member Elections 
•Three Board Members’ terms are up for re-election: Tom Bertrand, Matt Hellmann, and April Feltner-Posvandzic. Two Board members’ 
sold their condos and resigned (Alicia Vinson and Matt Bunch). Neicey Holland and Rick Clem have already been nominated for Board 
positions.  
•Anyone else interested should submit a nomination to hbsquarecondos@gmail.com by 5:00 pm on September 11th.  If we have more 
than five people interested in serving on the Board, then voting will be conducted in separate correspondence once all nominations 
have been received.

Co-owners must be in good financial standing (i.e. zero balance) in order to 
vote or to submit motions.
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Harrodsburg	Square	Condominiums	

Voting	Proxy	
 

I, __________________________ Co‐Owner of Unit _______, hereby appoint the Board of Directors to 
be my proxy, to vote in my place and on my behalf as though I were voting on 2020 Annual Business. 
 

I, __________________________ Co‐Owner of Unit _______, hereby appoint _____________________, 
Co‐Owner of Unit ________, to be my proxy, to vote in my place and on my behalf as though I were 
voting on 2020 Annual Business. 
 

_______________________ 
Co‐Owner Signature 

 

Proxies can be mailed to Harrodsburg Square Clubhouse, 750 Shaker Drive, Lexington KY, 40504 or 
placed in the drop box at the clubhouse. Or email hbsquarecondos@gmail.com stating your proxy 
preference.  
 
Co‐owners must be in good financial standing with the HOA (zero balance) to cast a vote in person or via 
proxy. 



Three Board Members’ terms are up for re-election: Tom Bertrand, Matt 
Hellmann, and April Feltner-Posvandzic. Two Board members’ sold their 

condos and resigned (Alicia Vinson and Matt Bunch). Neicey Holland and 
Rick Clem have already been nominated for Board positions.  

Anyone else interested in running for the Board should submit a 
nomination to hbsquarecondos@gmail.com by 5:00 pm on September 11th. 
If we have more than five people interested in serving on the Board, then 
voting will be conducted in separate correspondence once all nominations 

have been received and the Q&A session has been conducted.

2020-2021 Board
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Co-owners must be in good financial standing (i.e. zero balance) with the 
Harrodsburg Square HOA to serve on the Board.
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All residents (co-owners and renters) must register their pet each year.
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Beginning in 2021, Newsletters will not be printed and delivered / mailed to co‐owners.  Every co‐owner must have 
an email address registered with the HOA. From this point forward, email will be the only means to deliver 

Newsletters and other correspondence to co‐owners. If you have only been receiving printed copies, please submit 
a co‐owner information sheet to our Secretary, Terry Magee, at terrynmagee@gmail.com. This co‐owner 

information sheet can also be found in the documents section of the HOA’s website, hbsquare.com. 


