
HARRODSBURG SQUARE CONDIMINIUM ASSOCIATION,  INC. 

Minutes 
 

LOCATION: CLUBHOUSE 

DATE: 7.13.26 

TIME: 6:30pm 
 

I. BOARD REPORT 
a) Maintenance Survey Update- Paula – Integrity is preparing the report and we should 

be meeting with them shortly to review.  Once the report is received, we will share with 
co-owners. 

b) Landscaping and Snow Removal – Kreig – Shaker drive belongs to the city but the 
businesses on Shaker are more than welcome to plow it according to the city.  The 
other businesses have been contacted about sharing the cost to plow the road after 
a weather event. The landscaping contract is due for renewal February 2027.  
Currently working on 3 bids to also include snow/ice removal. Separate bids will be 
sought for snow/ice removal on Shaker Dr.  

c) HVAC in Clubhouse, Pumps and Chiller-Kreig shared information from his research 
regarding a separate HVAC system for clubhouse in order to provide more resource 
for the rest of the complex with the boilers and chillers. One chiller is about 20 years old 
and needs to be replaced- will get bids.  Other conversation about a generator to 
keep the boiler running for hot water when the power is out. 

d) Pool Issues-Kreig -  Debris and ashes in pump could have caused pump to fail so 
quickly.  Pumps should last about 10 years, this one failed earlier than expected due to 
the debris and ashes according to the pool maintenance professionals.  

e) New Pool Rule- Derrick -No Smoking inside the fence or on the deck. Must use 
designated area by the clubhouse back door where the ashtray is located.  Signs will 
be posted.  Fines will be implemented.  Notification will be sent to all co-owners and 
residents/tenants. Motion made by 424 to not allow smoking in the pool or deck area. 
305 seconded the motion adding that signs be installed.  Vote of 18 for no smoking. 6 
for smoking. Motion carried.  

f) Insurance update- Paula- The decision was made to change our insurance to Erie 
Insurance.  Better price for better coverage.  Insurance with Auto Owners will be 
cancelled and we should receive a refund of the premium. New policy posted on 
website.  

g) Elections-Paula- New nomination forms need to be completed by those that 
completed one back in April to remain on the ballot for the October meeting to elect 
board members.  Currently 3 members terms will expire and 1 seat will be elected to 
replace the board member that stepped down as of June 30, 2026.  This will make of a 
total of 4 board members to be elected in October 2026. 

h) Reminders to co-owners -Co owner issues?- Derrick or Paula -Parking, watering plants, 



# of pool guests-maximum # of guests per unit is 4 according to rules in the by laws, 
neighbor disputes – refer to grievance procedure in the bylaws or if it is a personal 
safety concern – call 911, cameras, trash, pool keys, cat food, racoons and other 
rodents.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

II. APPROVAL OF MINUTES FROM LAST MEETING -PAULA BARNES 
a) April meeting minutes presented for approval. 908 made a motion to approve, 421 

seconded the motion. motion carried. 
III. TREASURER’S REPORT- BECKY WILLIAMS 

a) Quarterly Reports   - posted on the website 

b) Overdue HOA fees  and fines- Currently $1750 in arrears 

c) Budget Planning – beginning, will include cameras, trees, building maintenance 
IV. MAINTENANCE COORDINATOR’S REPORT- DONNIE RARDIN 

a) Projects completed -  general maintenance continues  

b) Projects planned- looking at buildings and waiting on report from Integrity for 
planning. 

V. OLD BUSINESS 
Old Business was tabled until October when a quorum should be present for voting at that time.  

a) Vote on proxy change-  This was tabled for more research and recommendation from 
attorney.– We are still awaiting guidance from the lawyer as to how this should be worded 
to change the by law. Vote on proxy change- Proxy can be used for elections and board 
business. Proxy can be signed annually for all meetings in a year or signed for each 
quarterly meeting.  Proxy can be rescinded in writing.  Proxy can be assigned to another 
co-owner in good standing or the board.  Misty V. made a motion at the Oct. 2025 
meeting for the same.  

b) Create emergency plan packet for residents – The board assigned this to the strategic 
planning committee. – in progress- Kreig, Paula and Becky are currently working on this.  

c)  Create one, three and five year strategic plans – the board assigned to these 3 
committees to work together on the strategic plan; Strategic Planning, Building & 
Maintenance, and Landscaping. In progress once maintenance  study is conducted. 

d) Thom has instructed the Board to create binders for each position and the duties to make for 
a smoother transition for board members to assume duties.  Also can be used in the case of 
board member being absent due to health or other reasons that may make it difficult to 
perform their duties.  

e) Misty V. made a motion to open the clubhouse to co-owners by charging a $50 fee to 
those that want access to the clubhouse as well as implementing a key card/fob entry for 
the clubhouse that can be enabled or disabled as needed. Tabled until July 

f) Misty V. made a motion to divide the pool in half down the center to corral the kids on one 
side of the pool and to consider rules regarding balls, squirt guns and other disturbing 
activities and toys that disrupt the serenity of the pool.  Tabled until July 

g) Steve W. make a motion to add a clause to the by – laws regarding no smoking inside the 
units and to have new co-owners who purchase a unit to sign a form as well as renters.  The 
reason is because all the heating and air units are connected by ventilation and it effects 



neighbors that may have health problems.  Tabled until July 

h) Steve W. made a motion to place a park bench in front of building 7 to replace the one 
that is no longer there. Tabled until July 

i) Steve W. made a motion to do a God’s Pantry food box for Harrodsburg Square Update- 
an old paper box has been donated for this purpose.  It needs to be painted and decided 
where to put it near the clubhouse for residents to take food as needed.    

j) Becky made a motion to amend the square footage numbers in the bylaws and the master 
deed to the correct square footage recorded in the plat.  No quorum so issue is tabled until 
a meeting with quorum.   

 
VI. NEW BUSINESS 
 
VII. ADJOURNMENT 

Linda S. made a motion to adjourn, Krieg C seconded. Motion carried. Next board planning 
session date and time –TBD 

 
Next quarterly meeting date & time, Tuesday, October 13th  at 6:30pm at the clubhouse.     
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