The annual meeting was conducted via conference call on Monday, September 14th at 6:30 pm. Approximately 30 co‐owners
participated. A summary of topics and decisions follows.
The following individuals will make up the 2020‐2021 Board: Tom Bertrand, Matt Hellmann, Terry Magee, Adrian Elder, and newest
members, Chris Crowe, Neicey Holland, and Rick Clem. The Board will meet in the next two weeks to determine official positions and
responsibilities. The new structure of the Board along with contact information will be posted on the website (www.hbsquare.com).
A very special thanks is extended to April Feltner‐Posvandzic who served on the Board for four years as the Social Chairperson. April
was instrumental in making our Holiday Parties a huge success. She also established and managed the community’s FaceBook page.
2021 Monthly Dues and Capital Project Assessment (no change from 2020): The following chart depicts the amount due each
month in 2019 by condo type.

This is the same payment schedule as 2020. Please note co‐owners must pay their monthly dues and capital project assessment
with separate checks or ACH withdrawals on the first of every month. Late fees will be assessed on the 11th for those who have not
paid. Please contact Matt Hellmann (hellmannmatt@hotmail.com or 859‐338‐1918) if you have any questions or concerns.

Page 1

The following chart depicts the approved 2021 capital project assessment of $1,020 per co‐owner:

The following chart depicts the 2021 operational income and budget:

It should be noted Harrodsburg Square
operates on a Common Utility Structure
(CUS). Because of the centralized plumbing,
boilers, chillers, and trash receptacles, co‐
owners do not pay utility bills to service
providers. Instead, the cost of water, gas,
electric, and trash pickup is factored into
their monthly dues. Though the association
receives additional funding from co‐owners
for the payment of the aforementioned
utilities, this income (~$31,200 per month) is
not factored into the HOA operational
budget because it is viewed as ‘pass through’
monies. Note that this budget plan will be
revisited in January after all 2020 financial
transactions have been logged.

Moved a total of $4k to Pool Ops from General Repair and Exterior Painting to cover potential COVID costs in 2021.
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Motions:
The motion to prohibit short term rentals passed with a vote count of 87 yes’s and 14 no’s. However, for this motion to take effect,
it requires changing the By Laws. By Law changes have to be submitted to and approved by the Fayette County Clerk. In 2008, this
process took several months to finalize. When the newly elected Board meets, they will discuss who will take on the project.
The motion to conduct an independent audit of 2019’s statements (January 1st through December 31st of 2019) passed with a vote
count of 74 yes’s and 20 no’s. Because our HOA is self‐managed, this audit is essentially a review of the Board’s activities /
management. Therefore to be an “independent audit”, non‐Board members must oversee the project (e.g. select the auditor,
establish the terms and conditions of the audit, negotiate the price of the service, interpret the results, communicate the findings to
the community, and work with the auditor to understand what immeidately changes (if any) need to be made). When the newly
elected Board meets, they will reach out to the individual who submitted the motion to discuss next steps.
The motion to offer a discount to owners for paying dues and assessments in advance did not pass with a vote of 25 yes’s and 37
no’s.
The motion to manage the funding of the pool via memberships did not pass with a vote of 8 yes’s and 53 no’s.
The motion to fund the construction and management of a small dog space at the end of Building 3 did not pass with a vote of 3
yes’s and 42 no’s.
2021 Payment Methods: Several co‐owners opposed having to pay their dues through automatic payment because they wanted the
flexibility of paying after the 1st of the month but before the 11th. Although the Treasurer explained that flexible payment dates
could be accommodated, the same co‐owners still felt they shouldn’t have to pay via ACH. The newly elected Board will revisit the
allowable payment methods for 2021, taking into consideration the aforementioned co‐owners’ position as well as the amount work
associated with retrieving, logging, depositing, and reconciling issues with handwritten or bank‐generated checks.
Current Renter Information: Please keep the Board appraised of who is renting your condo by emailing an updated co‐owner
information sheet to the HOA’s secretary, Terry Magee (terrynmagee@gmail.com). For emergency purposes (e.g. a water leak) it is
important we have contact information on all residents. We also need to know what vehicles the renters possess.
Pet Registration: The HOA website (hbsquare.com) contains a pet registration form. Please fill out and return this form even if you
have filled one out in the past. Email it to hbsquarecondos@gmail.com or place it in the clubhouse drop box.
Change in Ownership: Please help the HOA stay on top of administrative details by letting the Board know if you are selling /
transferring ownership of your condo. There is a message feature on the Contact Info page of hbsquare.com.
Thank you for your time and continued support.

The HOA Board of Directors
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