
Harrodsburg Square Condominiums
2021 Annual Meeting

September 14th @ 6:30 pm (Clubhouse)
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Packet Contents:
Introductions / Ground Rules
Harrodsburg Square sales (June 2020 – July 2021)
2006-2021 Maintenance Highlights
2021 Financial Standing (Reserve Funds, Operational and Assessment Accounts, 
Delinquent Accounts)

2021 Capital Projects Summary
2022 Monthly Dues and Special (Capital Project) Assessment
Discuss Motions

Voting
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Board Member / 
Team Member *

Office / Area of Responsibility

Tom Bertrand President / Operations, Landscaping and Grounds, Legal Affairs, Financial 
Institution Correspondence, Community Communications, Insurance, Recurring 
Contracts, Website Maintenance

Neicey Holland Vice President / Clubhouse Operations, Social Event Chairperson, Pool Keys

Matt Hellmann Treasurer

Terry Magee Secretary / Co-Owner Information, Community Communications

Adrian Elder Member at Large

Rick Clem Member at Large

Chris Crowe Member at Large 

Donnie Rardin* Project Manager & Maintenance Coordinator

Linda Storey* Clubhouse Rentals

Introductions



 Meeting Facilitated by President Tom Bertrand
 Remaining Board / Team Members In Support
 Discussions will be pertinent to the entire community

 Topics will pertain to annual planning, not monthly or personal business
 Individual issues will be deferred to a later date

 Avoid side conversations
 Please Mute Your Phone

Ground Rules
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Bottom Line: Harrodsburg Square condo 
values are up and they are selling fast.

Average price per square foot is up ~$4
and is at its highest point since the HOA 
began tracking the metric. Fifteen condos 
sold for over $100 per square foot.  One 
condo sold for $126.21 per square foot.

Sales (June 2020-July 2021)

Data pulled from the Fayette County PVA’s website.



 2006 & 2007 –
 Fire Alarm System (~$90,000) Insurance Savings
 Milled and Striped Parking Lot (~$25,000)
 Electrical System Upgrade (~$80,000 Insurance Savings

 2008 –
 Rebuilt 2 Chillers (~$40,000) Utilities Savings
 Rebuilt End of Bldg 4 (~$12,000)
 Sealed and Striped Parking Lot (~$15,000)
 4 Bldg Guttering and Fascia Repair (~$20,000)
 Finished Electrical Upgrade (~$10,000) Insurance Savings 

 2009 –
 3, 5, 10 Roof Repair and Guttering (~$64,000)
 Underground Piping Upgrade for HVAC (~$25,000)
 3 Main Drain Replacements (~$20,000)

 2010 –
 Bldg 4 Firewalls (~$12,000)
 Scrape and Paint portions of 2,3,7,8 & 10 (~$15,000)
 Bldg 6 Gutters and Fascia (~$8,000)

 Various Deck and Balcony Repairs (~$25,000)

 2011 – Boiler Repair and Replacement (~$150,000) 
Utilities Savings

 2012 – Exterior Maintenance Including Siding Repair, 
Painting, Guttering, and Lighting  (~$100,000)

 2013 - Exterior Maintenance, Parking Lot Resealed 
and Striped, Bldg 3 roofs, Stairway Repair and Paint, 
Pool Repairs, Sidewalk Repairs, New Pool Side Deck, 
Drainage Landscaping, ~$150,000 expended on 
exterior maintenance in 2013 

 2014 – Finished painting (including breezeways), 
Replaced / repaired 19 decks, Renovated Clubhouse 
($45k), Replaced front-facing flush mounted lights, 
Two roof sections, $55,000 in exterior repairs and 
maintenance through May, $30,000 in landscaping 
(ongoing), $32,000 for unforeseen HVAC repair.

 2015 - $30,000 in landscaping, $10,000 entry sign, 
$10,000 entry gates,  $10,000 decks and balconies

 2016 - $35,000 in landscaping, $15,000 parking lot, 
$10,000 pool upgrades, $15,000 handrails, $10,000 
entryways

 2017 - $80,000 for new chiller, $30,000 in landscaping, 
$25,000 for siding work, $25,000 for roof work

 2018 - $75,000 for new chiller, $15,000 for 
landscaping, $50,000 for siding work, $25,000 for roof 
work, $40,000 for Hot Water Holding Tank

 2019 - $52,000 for siding work, $25,000 for roof work, 
$29,000 in decks and balconies, $15,000 to resurface / 
restripe the parking lot, $40,000 for hot water holding 
tank replacement

 2020 - $40,000 for siding work, $25,000 for roof work, 
$17k in decks and balconies, $16k tree removal, $8k 
for landscaping and lighting in front of clubhouse

 2021 - $13,000 for snow removal, $9,000 addressing 
cracked drain pipes (expecting more), $17,000 in 
siding work, $25k-$50k in upcoming roof work

5

Maintenance Highlights 2006-2021
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Reserve Funds are monies set aside for 
emergency purposes.  Reserve Funds are 
derived from Monthly Dues or Special 
Assessments.

Monthly Income comes from dues provided by 
each co-owner.  The amount of dues each owner 
pays varies based on the square footage of their 
condominium.

Financial Standing
(Reserve Funds and Monthly Income)
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Financial Summary as of Month End 
July: ~$342,000



9 Continues…Recent AR reconciliation is not reflected on this statement.  Will be depicted on August’s P&L.
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...continued



 There has been an increase in delinquent accounts this year due to:
 Transition of bookkeepers – the new bookkeepers didn’t completely finish getting the finances 

established until June.  At that time, the receivables report indicated an increase of delinquent co-
owners.  The two main factors: 
 2020 Automatic withdrawals were not re-established
 Some co-owners’ payments have been incorrect and have accrued balances at a small pace 

over the last 8 to 10 months
 COVID Impacts

 Several co-owners’ livelihood have been negatively affected by the pandemic
 A foreclosure moratorium was been in place from March 2020 to August of 2021

 Efforts are on-going to reconcile the aforementioned co-owners accounts and 
collect the respective back dues ($16k was collected two weeks into the reconciliation effort).
 Twelve co-owners are 90 days overdue.  Eight of the 12 co-owners are delinquent more than 

$500 (total of $16,331). The HOA bookkeepers have reached out to all delinquent co-owners and 
most have been responsive. The co-owners are in the process of re-establishing ACH 
withdrawals, correcting their payment amounts, or verifying their payment history. 

 The four co-owners under $500 delinquent have also been contacted and are in the process re-
establishing ACH withdrawals and correcting their payment amounts (total of $1,176).  

 In addition to the 12 aforementioned delinquent accounts, 2 co-owners are well over due and 
legal actions have already taken place:  
 $9,500 – Co-owner has a payment plan established through bankruptcy court ruling
 $12,000 – Following the lift of the foreclosure moratorium, a forbearance agreement / 

payment plan was established. 
11

Delinquent Accounts
Bookkeeping Transition / AR Reconciliation
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2021 Capital Project Assessment

In response to a roofing inspection, $20k of the funds for landscaping and tree 
pruning will likely be reallocated to roof repairs.
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2022 Monthly Dues
Same as 2021

Monthly Income comes from dues provided by each co-owner.  The amount of dues 
each owner pays varies based on the square footage of their condominium.



2022 Special / Capital Project Assessment 
(same as 2021)
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Special / Capital Assessment Funds are those monies earmarked for 
specific projects on common property.  Unlike Monthly Dues, Special 
Assessments are currently ‘flat amounts’, equal for every co-owner 

regardless of the size of their condominium.

If no motions are presented that change the Board’s opinion, the Capital Project Assessment will remain the same in 2022. 

Last year of contributing $40,000 to reserve account for the milling and resurface job. Confirming it 
needs to will occur in the fall of 2022.
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Harrodsburg Square Condominiums
Roof Age Diagram
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Motions and Board Member Elections
• Co-owner motions

• Hire a part time Office Manager (50-80 hours per month) to assume the administrative responsibilities that have mainly been 
handled by the HOA President over the last ten years.  Duties include:

• support sales and refinance transactions by interacting with lenders, realtors, closing attorneys, potential buyers, and 
the selling co-owner (this includes filling out seller certificates / condominium questionnaires within 48 hours of receipt)

• maintain a comprehensive activity register for board member review and to support co-owner follow up communication

 The budget for this position should be between $2,000 to $3,200 per month ($24,000 to $38,400 per year) 
beginning in July of 2022.  Ultimately (2023 and beyond), the service will increase dues between $17 and $21 per 
month.

• Any co-owner who wishes to propose an additional motion must do so by 5:00 pm Friday, September 10th. Send motions to 
hbsquarecondos@gmail.com and please include your name, unit number, motion and rationale.

• Board Member Elections 
• Three Positions up for election 
• Anyone interested in running for the Board should submit a self-nomination to hbsquarecondos@gmail.com by 5:00 pm on September 

10th.  

Co-owners must be in good financial standing (i.e. zero balance) in order to vote, submit motions, and run for the Board. 
Co-owners must be at the meeting to present their motion(s).

Contract / Bid 
Negotiations

Community 
Correspondence

Annual Meeting 
Preparation

Website
Administration

Delinquent
Account Mgt

Budget
Monitoring

Draft Legal 
Documents for HOA 

Attorney Review

Vendor / 
Contractor 

Issues & Disputes

Co-Owner 
Grievances & 

Disputes

Co-Owner / 
Tenant Info 

Tracking

Vehicle 
Registration / 

Parking Issues

Pool Ops & 
Compliance

Pet Registration Insurance 
Renewals

Invoice Reviews Security System 
Administration

Fire Alarm 
System Admin

Other duties as 
assigned…

Green font depicts tasks and duties that would cost the HOA ~$12,000 per year if the HOA President were not currently filling the role.
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Harrodsburg	Square	Condominiums	

Voting	Proxy	
 

I, __________________________ Co‐Owner of Unit _______, hereby appoint the Board of Directors to 
be my proxy, to vote in my place and on my behalf as though I were voting on 2020 Annual Business. 
 

I, __________________________ Co‐Owner of Unit _______, hereby appoint _____________________, 
Co‐Owner of Unit ________, to be my proxy, to vote in my place and on my behalf as though I were 
voting on 2020 Annual Business. 
 

_______________________ 
Co‐Owner Signature 

 

Proxies can be mailed to Harrodsburg Square Clubhouse, 750 Shaker Drive, Lexington KY, 40504 or 
placed in the drop box at the clubhouse. Or email hbsquarecondos@gmail.com stating your proxy 
preference.  
 
Co‐owners must be in good financial standing with the HOA (zero balance) to cast a vote in person or via 
proxy. 



One Board Member’s term is up for re-election (Adrian Elder). Two 
Board members, Terry Magee and Rick Clem, have decided to step 
away from the Board after this term.  Many thanks to both Terry and 

Rick for their service. Terry has been a Board member since 2015 and 
did a great job keeping up with Co-Owner information and community 

correspondence.  And though he only served for a year, 2021 was very 
challenging for the Board and Rick contributed greatly.

Anyone interested in running for the Board should submit a self-nomination to 
hbsquarecondos@gmail.com by 5:00 pm on September 10th.  

2021-2022 Board
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Co-owners must be in good financial standing (i.e. zero balance) with the 
Harrodsburg Square HOA to serve on the Board.
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All residents (co-owners and renters) must register their pet each year.
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Newsletters will not be printed and mailed to offsite co‐owners.  Every co‐owner must have an email address 
registered with the HOA. This co‐owner information sheet can also be found in the documents section of the HOA’s 

website, hbsquare.com. 
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This form can also be 
found on the 
documents section of 
the HOA website 
www.hbsquare.com


